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Background 
documents

(1) Local Government Association (LGA) Economic Growth Case Study; (2) 
Papers for GEGJC meeting of March 16; (3) Final Gloucestershire 
Economic Growth ‘Showcase’ document.

Location/Contact 
for inspection of 
background 
documents

(1 & 2) Follow link for agenda and minutes of March 16 meeting of GEGJC, 
including LGA Case Study: 

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=725&MId=8
207&Ver=4

(3) Gloucestershire Economic Growth ‘Showcase’ can be found at Appendix 
1.

Main consultees GEGJC Senior Officer Group representatives, including gfirst LEP.

Planned dates N/A

Purpose of report To note the completion of the Gloucestershire Economic Growth Showcase.

Recommendations

1. To note the completion of the Gloucestershire Economic Growth 
Showcase; and,

2. To commission a preliminary exercise to test and develop the ambition 
for economic growth with the Gloucestershire Economic Growth Joint 
Committee 

Reasons for 
recommendations

At the last GEGJC meeting members highlighted the need to take a long 
term view, potentially out to 2050, of economic growth in the County  in 
order to inform short to medium term discussions and decisions around for 
example devolution,  future rounds of Growth Deal, future reviews of the 
Strategic Economic Plan (SEP) and land use plans and business rates.

Resource 
Implications

Consultant fees – c. £2-4k.

http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=725&MId=8207&Ver=4
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=725&MId=8207&Ver=4


ECONOMIC GROWTH SHOWCASE
1. At the last GEGJC meeting members received a report on the production of an Economic 

Growth showcase for Gloucestershire and in support of the item received a presentation 
from David Marlow of Third Life Economics. The showcase document has now been 
completed and the final version can be found at Appendix 1. A communications plan is 
being produced to maximise the impact with central government departments, the Local 
Government Association and professional bodies and networks as well as with local 
partners. The document provides a snapshot and it may be appropriate, on a periodic 
basis, to produce further case studies that can sit within the showcase, reinforcing the point 
that Gloucestershire is ‘open for business’. Members are asked to note the showcase

LONG TERM AMBITION
2. At your last meeting members also highlighted the need to take a long term view, 

potentially out to 2050, of economic growth in the County in order to inform short to 
medium term discussions and decisions around for example devolution, future rounds of 
Growth Deal, future reviews of the Strategic Economic Plan (SEP) and Council land use 
plans and business rate repatriation. With this in mind it perhaps worth reprising some 
current economic issues. 

OPPORTUNITIES AND CHALLENGES
3. The Gloucestershire Strategic Economic Plan (SEP) targets growth of 34,000 additional 

jobs, 5,000 apprenticeships and GVA uplift of 4.7% (approaching £500m) over the 2016-21 
period. The "We are Gloucestershire" devolution prospectus augments this with 
commitments to 47,000 new homes over the medium term.

4. As Gloucestershire recommences devolution negotiations with Government, there are 
questions over whether both the character and content of these targets are appropriate for 
an aspirant Combined Authority at the forefront of local growth in England. 

5. For instance, Gloucestershire's job growth 2008-14 was 33,000 (NOMIS). This was 
impressive - the second fastest LEP growth rate after London. However, it arguably makes 
the 34,000 target in the SEP more a status quo than transformational option. More 
profoundly, is Gloucestershire's challenge productivity rather than employment numbers. 
As both the SEP and prospectus recognise, productivity growth has been below England 
averages for the last fifteen years. Over 2010-14 GVA per head declined by 3.5% against 
the internationally-weak UK average (ONS). Gloucestershire has the sixth poorest 
performance of the 39 LEPs and together with Swindon and Wiltshire and West of England 
neighbours, the three LEPs occupy three of the bottom six places.

6. Of a more positive character, many devolution agreements include government 
commitments to 'signature' investments to drive growth - e.g. Graphene and Henry Royce 
Institutes in Greater Manchester; National Smart Data Institute in the North East; even 
Bristol and Bath Science Park and Food Enterprise Zone in West of England. What might 
be Gloucestershire's flagship(s) in this regard?

STARTING THE DISCUSSION
7. The case for reconsidering and reframing ambitions in transformational terms, therefore, is 

timely and appropriate.



8. A full economic analysis to define and prioritise transformational ambitions, and then action 
plan their delivery, is a significant undertaking. However, there is merit in a preliminary 
exercise to test and develop the appetite for ambition with the Gloucestershire Economic 
Growth Joint Committee (GEGJC). 

9. To this end, it is proposed that Third Life Economics, work with GEGJC over the coming 
quarter to:-

1. Prepare a scene-setting paper that explores and discusses the major challenges 
and opportunities for Gloucestershire to define genuinely transformational growth 
ambitions; 

2. Test and discuss this paper with GEGJC members (and officers/partners as 
appropriate) in a seminar/workshop session; and,

3. Write up a recommended action plan for progressing the GEGJC appetite for 
refining and refreshing headline economic growth ambitions 

10.Dates for item 2 above are currently being canvassed and an update will be provided at the 
meeting. Members are asked to agree to the commissioning of a preliminary piece 
‘ambition’ work, as described above.

Options
11.The option to do nothing exists as does using existing Council officers. For the reasons 

discussed above the need for further work has been identified by the Committee and the 
challenge provided by external expertise should help stimulate a robust debate.

Risk assessment  
12.The main risk is that Gloucestershire does not successfully position itself in terms of its 

commitment to delivering economic growth and misses out on Government and private 
sector inward investment. The establishment of long-term ambitions and in due course 
realistic delivery plans will help mitigate this.

Officer advice
13.To note the LGA case study and support the County Council’s commissioning of additional 

work on behalf of the Committee.

Equalities considerations
14.Not applicable – the outcomes from the further work will be needed before equalities can 

be considered. At this point in time it will be possible to identify whether the 
recommendations from the further work will be taken forward through existing policies and 
programme, which already have equalities processes in place, or whether further bespoke 
activity is required. 

Consultation feedback
15.The Senior Officer Group members were supportive of the further work.

Performance management/follow-up 
16.At the time of writing the timetable for the ambitions work is being finalised and more detail 

will be available at the meeting. 




